
 

LSPIRG BOARD MEMBER 

Purpose: The Board's job is to govern the affairs of LSPIRG within the framework of relevant 
legislation and standards. The Board of Directors, representative of LSPIRG's membership and 
the community, is the legally formed entity with the authority and responsibility for: 
 

 Safeguarding the Corporate mission and ensuring the overall stability of the 
Corporation. 

 Establishing the direction and objectives of LSPIRG; 

 Ensuring that it has adequate information to monitor major areas of Administrative and 
Development Director and corporate performance; 

 Ensuring the proper and prudent management of the Corporation; 

 Ensuring the achievement of the Corporation's mission; 

 Securing input of key stakeholders in determining strategic direction; 

 Accounting to its members and other key stakeholders for the performance of the 
Corporation; and, 

 Ensuring systematic linkage with other organizations engaged in the pursuit of similar or 
related objectives, and with the community at large. 
 

Location: LSPIRG office, 165 Albert St. 3rd Floor 

Key Responsibilities: 

 Monthly in-person meetings 

 Attendance at all mandatory training sessions 

 Define and/or safeguard the mission, the values framework and operating principles 
within which it expects the organization to be administered, and to review and update 
these periodically to ensure that they remain current and responsive to member needs; 

 Oversee development and approval of a longer-term organizational plan or strategic 
priorities and develop or approve annual budgets and operating plans; 

 Solicit input from key stakeholders to the strategic priorities of the organization; 

 Monitor performance of the organization overall in relation to achievement of its 
mission, strategic goals and objectives; 

 Seek or secure sufficient resources for the organization to adequately finance its 
operational and capital requirements; 

 Account to members, financial investors, other key stakeholders and the public for the 
services of the organization and expenditure of funds; 

 Ensure prudent and proper management of the organization’s resources; 

 Anticipate, mitigate and manage risks to the organization, its staff, board, owners, 
clients and other key stakeholders; 



 

 Establish the general values framework within which the organization’s human 
resources will be managed and periodically monitor key human resource performance 
indicators; 

 Approve and periodically review personnel policies within which human resources will 
be managed; 

 Approve a mandate (upper financial limits) within which pay and benefits agreements 
with staff (if there are any) are to be negotiated; 

 Regularly review the organization’s services to ensure that they are consistent with the 
purpose of the organization and that its programs are effective and relevant to 
community needs; 

 Provide continuity/stability for the organization. Preserve the corporate memory; 

 Provide opportunities for citizen stakeholder participation in key decisions related to the 
direction and operation of the organization; 

 Represent the organization and its programs positively to key stakeholders and the 
community at large. Be a good ambassador; 

 Serve as an advocate for services of good quality; and 

 Ensure fair arbitration of complaints 

Time Commitment: 10-15 hours per month for a 1 or 2 year term  

Qualifications: Must be prepared to work as part of a team, excellent written and oral 

communication skills, time management, leadership experience 

- experience with committees and Roberts’ Rules of Order considered an asset. 

Support: All volunteers receive orientation including anti-oppression training. Board members 

will also receive orientation and ongoing support from both the Chair of the Board and from the 

Administration & Development Director. 

 


